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Could your team operate more effectively?  Our Developing a Highly Effective Team Workshop 
provides the skills and strategies to help leaders take their team to the next level. By the end of 
this program you will be able to:  

 
• Assess your team’s effectiveness 
• Develop a vision for your team to improve results 
• Explore best practices for helping your team improve it’s effectiveness 
• Build your Team Leadership skills 
• Develop an improvement strategy 

 
Testimonial:  6 months after taking the Developing Highly Effective Team class, I have 
seen dramatic improvements in my team’s overall results, this class was definitely 
worth my time thank you! 

 
Length of Workshop:  8 hours (Length can be flexible) 
 
Workshop Size:  Minimum 8 - Maximum 30 

 
 
Facilitator Bio: Sam Kanner has over 24 years of people development experience 
working in fortune 500 & 1000 corporations.  He is Managing Director of globalEdge 
and serves on the Board of Directors for Performance eSource.  Sam’s experience 
includes Vice President of Global Learning & Development for Getty Images a global 
media company in which he served as the Executive Coach for the Senior Leadership 
team. Director of Organizational Development at Avanade and various leadership 
positions in the Retail & Restaurant Industry. Sam has coached over 250 (director thru 
C level) executives and has facilitated over 3000 hours of leadership classes.  Sam 
specializes in Executive Coaching & Leadership Development and has a passion for 
helping individuals and teams develop life changing skills. 
 
For more details contactus@globaledgeco.com or +1.425.298.4357 
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Developing a Highly  
Effective Team 

- Help your team take it’s self to the next 
level!  


